Locarno 2015 End-of-Season Members’ Meeting

Monday, November 9th, 2015
Jericho Sailing Centre – Surf and Turf Room

1300 Discovery Street, Vancouver BC

7 – 9 pm
Agenda

1. Welcome and Introductions (Mieke Koehoorn)  5 mins

2. Commodore’s Season Summary (Paddy Ryan) 10 mins

3. Financial Summary to Date (Jo Bailey) 10 mins
4. Season Highlights from Directors (20 mins total, 5 mins each)
a. Membership (Jami Bennett)

b. Social (Katherine Chance)

c. IT (Oliver Thompson)

d. Communications/Marketing (Iain MacDonald)
5. Season Highlights from the Fleet Directors 20 (mins total, 5 mins each)
a. Kayaking (Robert Holley) 

b. Rowing and SUPing (Heather Dungate) 

c. Sailing (Mark Drozda) 
d. Windsurfing (Steven Smith)

6. Members’ Discussion – Feedback for Executive (All) 30 mins
a. what worked well, what did not work well, ideas to inform 2016 strategic plan and budget

b. discussion on reasons why members renew (Iain MacDonald)

7. Motion to Acclaim 2015 Executive Officers (See Attached) (Mieke) 5 mins
8. Social to Follow in the Old Boys Room 
 2016 Locarno Executive – Slate for Acclamation

Commodore:


Paddy Ryan
Vice Commodore:

Peter Bodifee

Financial Office:

Jo Bailey
Secretary:


Mieke Koehoorn

Membership Director:
Jami Bennett

IT Director:


Oliver Thompson

Communications/

Marketing Director:

Iain MacDonald
Social Director:


Katherine Chance

Kayaking Director:

Stefan Loose  

Rowing and SUP Director:
Heather Dungate 
Sailing Director:

Mark Drozda

Sailing Vice Director:

Robert Holley
Wind Surfing Director:  
Steve Smith 
